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HORSMONDEN SOCIAL CLUB 

Minutes of Meeting Held On Thursday 4 August 2016 

 

Present: 

Ewen Kellas (Chairman), Chris Reed, Richard Edmed, Lindsey Chave, Nick Belton, Richard Norman, 

Billie Edmonds-Bell. 

Apologies: 

Anthony Hacker, Dave Bell, Ann-Marie Coyne, Carry Smith, Gloria Young. 

MINUTES OF PREVIOUS MEETING: 

Agreed. 

ACTION POINTS (unfulfilled or not on agenda) 

EK: to speak to PT re: website, awaiting repaired boiler bill, needs to agree new date with AH for 

curry night and will progress securing a decorator to repaint/repair the kitchen and toilet areas. 

LC: Cable insulation 

GY: Oven cleaner 

 

CHAIRMAN’S REPORT: 

The Beer Festival & Family BBQ on 23 July was a resounding success due to excellent organisation 

and favourable weather.   EK again thanked all involved in the event.  It was agreed the event will 

run again on Saturday 22 July 2017.  Beer jackets to keep the barrels cooler will be sourced by NB 

with a view to purchasing reusable versions.  EK has made some initial enquiries with the Campaign 

for Real Ale to establish whether this is something the Club could further consider.  In advance of 

next year’s event, plans to more actively promote the Club to potential new members on the day 

will be put in place. 

 

On Friday 29 July, the guitarist who played free of charge sadly had little in the way of an audience.  

CR has arranged for a live trio to play on Friday 19 August and it is hoped this event will be better 

attended – BEB will publicise this event on the Club’s Facebook page in CR’s absence.  If this event is 

not well attended, consideration will be given to organising future entertainment on a Saturday to 

establish is this increases attendance levels. 

 

SECRETARY’S REPORT 

 

The Lease is still with the PC solicitors and continues to progress with no current action from the 

Committee required.   CR has spoken again to the PC re: line painting outside the Club.  Telephone 

line rental costs will be investigated in an attempt to secure more stable connectivity for WorldPay 

purposes.  CR has a busy few weeks ahead so will not be able to dedicate as much time as normal 

during this period. 

 

TREASURER’S REPORT 
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EK updated the Committee in the Treasurer’s absence.   

 

The account balance is £38,998.00 which remains a healthy position.  Following the recent beer 

festival, it would be possible to consider a donation of benefit to the village from the profits.  It was 

agreed that CR would informally approach the PC to offer to fund vandal/weather resistant benches 

and tables for the village green (Social Club side to balance out the shelter on the opposite side).   

 

It was agreed that funds would also be made available for the proposed Children’s Christmas Party 

and the New Year’s Eve event.  Given the Club had already made a donation to the Scouts, 

consideration would be given to similar sums for the Guides and Brownies.  Other ideas for 

donations of benefit to local groups will be proposed, discussed and considered by the Committee 

on their merit.  The Committee remained aware of the need to hold a minimum of £20,000.00 in 

reserve as an appropriate contingency fund for major unforeseen works or poorer financial periods. 

 

PREMISES 
 

Signs for the front and emergency side exit have arrived and will be installed shortly. 
 

NB has arranged a skip and team to remove debris from the external area to prepare the ground for 

a concrete base which will house a new shed.  Identified old chairs will also be removed with this 

work taking place on Saturday 12 August.  It was noted that the shed will have double doors to allow 

ease of storage for larger items and the area from the snooker exit door to the shed will be as level 

as possible and wide enough to accommodate a trolley which will be purchased to enable chairs to 

be moved in stacks. 
 

EK will arrange for the front windows (internal and external) to be cleaned. 
 

RE will research the costs and options associated with the purchase and positioning of a new flag 

and 5 metre freestanding flagpole with a view to this being erected in good time for Remembrance 

Sunday. 
 

On-going issues with the shutter above the main bar area need resolving and it was agreed EK would 

contact the company who recently fitted the new lock to ensure they return. 

 

MEMBERSHIP 
 

Applications for membership were received and accepted from: Mark Shipton, Nick Miller and 

Pamela Howlett. 

 

BAR 
 

LC noted no particular issues other than the already raised shutter.  New crisp and snack options had 

been well received.  EK noted he was still struggling to secure enough volunteers to cover bar shifts 

and Monday nights were highlighted in terms of arranged bar cover not always being in attendance 

as planned.  Two new bar volunteers had recently been recruited with training needing to be 

undertaken as the next step.  It appeared a Winter darts league would be unlikely with all local 

teams seeming to struggle for players at present.  EK will include in the next newsletter to establish 

if any further interest can be generated.   
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SOCIAL EVENTS 
 

Nothing had currently been booked for September so any ideas or potential bookings could be 

accommodated.   
 

The curry night (revised date still needed) and quiz night (29 October) were planned for October and 

it was agreed that another Wine tasting event should be scheduled for November.  The Christmas 

Draw will take place on 17 December and the Children’s Christmas Party on 18 December from 3pm 

to 5pm. 

 

ANY OTHER BUSINESS 
 

As per normal practice, the Club will be closed on Sunday 11 September 2016 when the Horse Fair 

takes place. 

 

DATE OF NEXT MEETING 
 

Tuesday 20 September 2016, 7.45pm. 

 

RE noted he will be unable to attend. 

 

 

 

SUMMARY OF AGREED ACTION POINTS 

 

 

EK: Window cleaning, external signs displayed, decorator, campaign for real ale criteria, revised date 

for curry night, bar shutter repair. 

 

CR:  Telephone line rental costs, informal contact with PC re: donation of benches/tables 

 

NB:  Skip, ground prep for shed base and shed ordering. 

 

RE: Flagpole & flag 

 

BEB:  Publicise 19.08.16 band via Club facebook page 

 

 

 

 

 

 

 

 

 

 


