
HORSMONDEN SOCIAL CLUB 
Minutes of Meeting, Tuesday 15th.November, 2016 

 
Present:  Ewen Kellas (Chairman), Chris Reed, Carry Smyth, Lindsey Chave, Billie Edmunds-
Bell, Nick Belton, Richard Edmed, Ann-Marie Coyne, Richard Norman, Paul Fleury 
Apologies:  Dave Bell, Anthony Hacker 
 
MINUTES OF THE LAST MEETING 
Read and agreed. 
 
WELCOME 
Paul Fleury, who has been co-opted onto the committee, was warmly welcomed. 
 
ACTION POINTS (unfulfilled or not on agenda) 
EK: has met with NF and discussed design 
CR: DW re cycle race 
AH: new dishwasher to be ordered 
LC: EK will ask bar volunteers to keep tickets in the bar during opening hours and promote 
sales  
 
CHAIRMAN’S REPORT 
October was a busy month with a successful quiz evening and a very good turn out on 
Saturday evening for the talk by Steve Roberts and again for the wreath-laying on Sunday. 
Due to an unexpected number of people wanting to join the quiz, two tables were laid in the 
back bar and people could not hear well.  CR will show several members of the committee 
how to use the sound system throughout the Club.  
     
 The question of charging members £5.00 to attend the New Year’s Eve party was discussed.  
Opinion was divided.  Some think that members should not have to pay to attend special 
events in the Club.  Others think that it is reasonable to ask them to pay for expensive 
events like the New Year’s Eve party and the Elvis night.  Previously £150.00 had been 
mooted as the upper limit to free entry.  Further discussion on this will be required.  For 
now it is agreed that: 1)  the sale of £5.00 and £10.00 tickets for members and non-
members respectively, for New Year’s Eve will continue;  2) entrance on Saturday night to 
the three bands booked by CR will be free to members.  Non members will be charged 
£5.00;  3) the cost to attend the Elvis night will be considered in the light of attendance etc. 
later on in the year.     
    
SECRETARY’S REPORT 
Lease: nothing further to report since handing back last month’s decision to Lucy.  
Business rate:  we are waiting to hear the result of a survey which may affect the basic 
business rate. 
Insurance:  raising public liability from 2 million to 5, as required by the PC, cost the Club an 
extra £46.  The total cost of building insurance and public liability is now £1,075.41.  
Private Bookings: 1)  25th. February, Parkinson’s Society, 6 to 9 p.m. for a quiz.  RE will do the 
bar. 2) Tuesday 14th. March, District WI quiz. 3) FOHPS would like to hold a disco on Friday, 
3rd. March.  They do not require a bar.  CR will get back to FOHPS discuss this booking.  We 



do not let out on Friday or allow alcohol to be brought into the Club.  (When the occasion 
arises EK  and other members of the committee will remind people about this policy.) 4) LC 
and one other will do the bar between 3 and 9 p.m. on Sunday, November 20th.  
 
 TREASURERS REPORT 
The account balance at the end of October was £40, 282.21 with everything paid. 
On Robin Starkie’s recommendation AC ordered more oil.  AC will now order more.  She has 
already arranged for the gas cylinders to be changed.     
 
AC will arrange to change signatories to cheques from Alan Couchman to LC. 

    
PREMISES   
Shed:  NB will be doing work on the foundations this week.  He will inspect for potential 
problems with drainage.   
Back gate:  NB will report back when he has worked out what repair is needed.    
Kitchen and Toilets:  John Couchman has agreed to paint the kitchen and toilets.  EK has a 
possible contact to install a splash-back.    
Dishwasher:  AH will arrange the purchase of a dishwasher with the correct pump. 
Security lighting:  good lighting at the Club entrance is required to prevent accidents.  LC will 
discuss a photocell sensor system with her electrician.   She will also ask him to look at the 
Memorial floodlight and the defibrillator.  
Front Door:  work in progress.  The PC will proceed with the cellar door in line with work on 
the front door so that the two harmonise. 
Flagpole:  RE will order the aluminium pole, a new flag and the internal locking system for 
erecting it. 
Stage redesign:  Neil Rigby is still interested in this project.  
 
 MEMBERSHIP 
Applications for membership were received and accepted from the following: Brian and 
Denise Kitchenham and Mike and Nora Millward.   
 
BAR 
Till:  LC will look at tills in Bookers when she is next there.  RE suggests we look at the 
electronic till they have at the Hopbine.  
Bottled beer:  this will be put in the cellar for use only when barrelled beer runs out.     
Bar rota:  PF will shadow EK for two months with a view to possibly taking over this task 
when EK retires as Chairman.   
Closing time:  sometimes volunteers find it difficult get people out and close on time.  A 
procedure was discussed and CR suggested the following: 
A. Ring bell 10 minutes before closing time and call 'last orders' 
B. Ring bell again at closing time and call 'time' 
C. Close 2 of three shutters 
D. Cash up and clear up 
E. Collect empties/ unfinished drinks, if required, and close (this should be no more than 20 
minutes after last orders was rung). 
 EK will remind people in his Newsletter of the need for people to respect the regulations 
and volunteers to be consistent in applying them.    



Alcohol on the premises:   Members and visitors to the Club will be reminded that bringing 
alcohol to the Club is not permitted.  EK will contact the kindergarten before the quiz night 
at the end of the month.  
 
SOCIAL EVENTS 
Wine Tasting: Saturday 19th.  
Carols on the Green: Thursday 15th.December 
Christmas Draw: Saturday 17th.  LC has this in hand. 
Children’s Party: Sunday 18th.  The sub-committee (LC,BE-B,CR,CS) will meet to finalise 
arrangements.  Tickets are going well.  Entertainment and Father Christmas have been 
booked. 
New Year’s Eve: with Grey Tops.  £5.00 members, £10.00 non members and we will provide 
nibbles.  
Burn’s Night: January 21st.  AH will do the food. 
Race Night: February 18th.  AMC and CR  are taking a lead on this. 
AGM: February 24th. 
St. George’s Night: April 22nd.  With food by AH. 
Music:  CR has booked three bands: Duck Soup for July 15th. for £150.00 and the Junk Juke 
Box for April 8th. for £250.00 and Back in Time.  All details on the event list in the Club. 
Summer Festival: June. 
Beer Festival and Barbecue: July 22nd. 
Games Night: AH is keen to organise another.   
Country and Western Night:  idea to be discussed later next year. 
 
CR has made and displayed a list of events for the year ahead.  Behind the bar there is a list 
for volunteers of events, regular bookings and private lettings. 
 
GAMES 
The Ladies Dart’s team is booked to play at the Club on a second Wednesday in the month, 
when Twilite meets on two occasions.  CR will e-mail CS with dates and the matter will be 
taken from there.  
 

ANY OTHER BUSINESS 
 
List of duties:  EK will continue with his attempt to list the many jobs and roles he 
undertakes as Chairman so that we can be prepared for his retirement.  
 

ACTION POINTS 
EK: splash-back; regulations re closing time and alcohol use in Newsletter; contact 
kindergarten; Christmas Draw ticket message to bar volunteers 
CR: sound system; FOHPS re booking; CS re match dates 
AH: games night; dishwasher 
NB: shed foundation and gutters; gate-post 
RE: flagpole 
LC: photocell system, floodlight and defibrillator; Christmas Draw; children’s party 
BE-B: party 
CS: party 



AMC: order more oil; signatories 
PF: shadow EK for bar rota 

 
Next meeting: 7.45 p.m. on Tuesday December, 13th. 
 

 
 
 
 
 
 
  

 
 


