
HORSMONDEN SOCIAL CLUB 
Minutes of Meeting, Tuesday 17th. January, 2016 

 
Present:  Ewen Kellas (Chairman), Chris Reed, Carry Smyth, Lindsey Chave, Billie Edmunds-
Bell, Nick Belton, Richard Edmed, Richard Norman, Paul Fleury, Dave Bell 
Apologies:  Ann-Marie Coyne, Anthony Hacker 
 
MINUTES OF THE LAST MEETING 
Read and agreed. 
 

ACTION POINTS (unfulfilled or not on agenda) 
EK: splashback to be organised; 
CR: colour coding not possible at the moment 
PF: cash-box purchased 
NB: air vent for shed 
LC: electrician will return to check defibrillator;  EK now has blanks to cut safe keys 
AMC: to report back on new signatories 
AH: the portable microphone is in the cupboard waiting to be tested before the seller is paid 
£100.00. 

 
CHAIRMAN’S REPORT 
December was a busy month.  There were a number of pre-Christmas events.  The children 
enjoyed the entertainer and Father Christmas at the Children’s Party.  After discussion it was 
agreed that we should open the party to non members next year and hold it early, on 
Sunday, December 3rd.  Attendance at the Christmas Draw was lower than usual, but a 
warm atmosphere was created.  Next year it will be held on December 23rd.  The New Year’s 
Eve Party went very well.  LC and CR will speak to contacts about a band for next year.  

 Events in the month ahead include: 1) Burn’s Night (set up EK,LC,CS  et. al. 9.00 a.m., 
DB, chairs); 2) World War II talks by Robert Dicketts and an expert on Bletchley Park  09/02; 
3) Bikers Party 11/02; 4) Race Night,  18/02  (AMC to order DVD); AGM, 24/02 (EK to print 
nomination papers) 

There have been queries about use of the Club on a Sunday evening for church 
groups.  We wait to hear more.  
  
SECRETARY’S REPORT 
Lease:  CR will circulate final draft to members of the Committee soon.  
Trust Deed:  one must be created to entitle four Committee members to sign documents 
related to the lease.   Our Constitution must include reference to Trust Deed and outline the 
responsibilities of the Trustees.  The four signatories will be decided by the new Committee. 
Constitution:  in discussion about the above it was agreed that our Constitution needs 
urgent revision.  CR has undertaken to produce a draft revision and circulate this to 
Committee members.  In order to put it to members at the AGM it will be necessary to have 
these approved and posted on the notice board two weeks before the AGM.  If we cannot 
do this we will need to call an extraordinary meeting of Members at a later date. 
Website: CR has been quoted £300.00 to build a site which will suit our purposes.  It will 
cost £50.00 per year to maintain the site.  We will enter up-dates.  After discussion it was 
agreed that we should proceed.  



Summer Festival:  Hovec’s Special Events licence will cover the Club bars operating on the 
Green on Friday and Saturday evening.    
  
TREASURERS REPORT 
The account balance at the end of the month was £40,500.00.  AMC and EK will meet to 
finalise accounts before submitting them to our auditor, Catherine Catchpole.  
Donations:  following discussion, the Club agreed to contribute £400.00 to a Horsmonden 
Primary, Class 5 trip to the Science Museum.  It was agreed that occasional such donations 
can be made, but the Club prefers to give equipment, for example, something that can be 
used by future groups.  
Subscriptions:  the Committee will propose that subscriptions for next year remain 
unchanged.  However, new members will pay extra:  Seniors will pay £5.00 and Adult 
Members £10.00.  If existing members do not renew membership before January 31st. of the 
new year, they will be required to pay the joining fee again i.e. £1.50 for Seniors, £3.50 for 
Adults.  We hope that this will encourage people to renew membership in good time.  The 
proposal will need to be posted with the AGM agenda two weeks before the meeting. 
 
PREMISES  
Kitchen and Toilets:  painting the toilets can begin as soon as John Couchman is given the 
paint. The kitchen will be redecorated when the splash-back has been installed.    
Dishwasher: LC said that a new dishwasher with the right pump would cost £2000.00.  The 
Committee agreed that this was too much considering the number of times each year that it 
is used.  We need to discuss with AH alternative ways of warming plates and continue to 
monitor the use of the machine by groups using it.  
Front Door:  EK presented a quote from Phase One Joinery.  BE-B will send EK the name of 
another firm from whom to get a second quote, as is customary. 
Stage redesign: CR waits to hear from Neil Rigby. 
Lights:  LC will get a quote to make all the ceiling lights in the main lounge dimmable. 
Flagpole:  RE will put up the new flagpole when a decision has been made as to the best 
position for it. 
 
 MEMBERSHIP 
Applications for membership were received and accepted from the following:  Frank and 
Phyllis Watkins, Jo and Natasha Radford, William Stevens, Greta and Linus Norton, Tracey 
Draper, Mike Walters, Bill Fancett, Jane Gore, James Semple, Craig and Chris Hawthorn, 
Sean Spellman, Shane Larkin, Jane and William Clark, Trevor Reed, Ken Bromley, Colin and 
Sally Seal, John King, Richard Sutton, Samantha Watson, John Brett, Godfey and Doris 
Haslehurst, Joe Radford. 
 
Application Form:  to simplify matters we will have only one form in future.  This will give 
the option to join or renew.  Details required will include: name, full address, telephone 
number and e-mail address.     
Membership Organisation: BE-B will take over this role from EK when he retires as 
chairman. 
 
BAR 



Training: new and nearly new bar volunteers have been given their induction by EK.  They 
will follow up training by shadowing experienced bar volunteers.  
Till:  RE and LC will visit a shop which sells a number different tills and find one which suits 
our current and future needs for under £500.00.  They will report back if they cannot find 
one for this price. 
Rota:  PF has taken over from EK.  He says that he experienced no difficulty last month.  He 
asked about volunteers for events in February.  LC, RE will cover the talk on 09/02, 11/02 
(one volunteer will be paid by the Bikers) and 25/02.  They will be supported by other 
volunteers as necessary on the Race Night. 
  
SOCIAL EVENTS 
Burn’s Night: January 21st.   Set up at 9.00 a.m. Saturday. 
Race Night: February 18th.  AMC and CR  are taking a lead on this. 
AGM: February 24th. 
Games Night: Saturday 4th. March.  AH will take the lead on this event. 
Beer Festival:  the date has been changed to 15/07 and Duck Soup will be playing in the Club 
in the evening. NB will report back to us about catering for the event. 
The list of events for the year is now displayed by the bar.  
St. George’s Night:  23rd. April, EK and BE-B will organise this event. 
 
GAMES 
 

ANY OTHER BUSINESS 
None 

ACTION POINTS 
 

 
 
Next meeting: 7.45 p.m. on Tuesday, 7th. February  
 
 

 
 
 
 
 
 
  

 
 
 
 


